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WAR  FOOD  AESIIIJISTRaTIOII 
OFFICE  OF  DISmBUTION 
17a s  bin p:t on ,  D .  C . 


April  21,  1944 


To  2 


All  Personnel  of  the  Fini'aice  Division,  "aslmnVton  Of 


FIHANCE  Division  KEMOHAiJDUl'  IJO.  15 


Subject:     Divisional  Organization 

In  Finance  Division  Fernoranduin  !'0.   2,  v/e  set  forth  the  fundamental 
principles  on  v^hich  recorm.endat ions  "^.rould  be  based  for  necessary 
chanjT;es  in  the  existing  organizational  structure,     aIso  in  that 
memorandum  preliminary  distribution  of  personnel  assignments  Y/as 
outlined.     In  the  interim  we  have  been  v/orking  to\mrds  a  unifom  and 
simplified  form  of  organization.     The  revised  organization  charts, 
designed  on  the  basis  of  accomplishing  unifonnity  and  simplification, 
are  now  in  the  process  of  receiving  official  approval*     In  order  to 
avoid  all  unnecessary^  delay,   it  has  been  decided  to  proceed  with  the 
proposed  form  of  organization  as  rapidly  as  possible. 

AGGordinglyr,   the  follov/ing  changes  are  hereby  made  effective  as  of 
the  date  of  this  m.emorandum,  with  all  nev;  ass i.f^nroents  herein  to  be 
performed  on  an  "acting"  basis  pending  appropriate  organizational  and 
personnel  actions,   the  processin^^  of  wliic]i  will  undoubt'-xU],"  require 
cons ider8.ble  time. 

lo     Organizational  Change__s  ; 

The  basic  organizational  changes  are  as  f ollov/s  : 


A.  Fiand  Accounting  Section o 

This  is  a  new  section  ab sorbin;^  the  present  functions  of 
the  existing  iidministrativc  Accounting-  Section  and  the 
Control  and  Aoports  Scctiono     For  tli-^  present,  these  t^;ro 
fomicr  sections  v/ill  continue  their  respective  functions 
v;ithin  the  new  sectional  structur-.',   o'oc rating  as  scnarate 
units  thereunder,   tb.rou.^'h  the  Chief  and  appropriate 
Assistant  Chief.  . 

B.  Administrative  Fiscal  Control  Section, 

This  is  a  ncvr  section  sib  s  orb  in     the  present  functions  of  the 
existing  j-.diriinistrativc  Voucher  aovicw  Section  and  the 
Cashier,   Payroll  and  Service  Section.     For  the  present. 


these  tvro  forme  r .  sections  v/ill  continue  th^^ir  respective 
functions  T/ithin  th^  new  section,   operating  as  separate 
units  thereunder  tl^rouf-l-:  th;,   Cbi  .f  and  appropriate 
Assistant  Chief.     It  is  anticipated  that  th     coll  ction 
activitiLS  relating  sp.cifically  to  the  coirinodity 
accountinf,  phase  i/ill  bo  sei^arated  as  soon  as  the  n-^ces- 
sdiTr  Procedures  and  deta.ils  can  be  \;orhed  out  satisfactorily. 

Co     I'a chine  Operations  Cectiono 

i'h-is  nexT  section  i/ill  absorb  the  ^r^sent  funct:'ons  of  the 
existing    achine  Tabulation  Section, 

Do     Prof.ram  Contract  i^ccountin^T  Lection. 

This  section  i..'ill  absorb  the  functions  of  the  e:cistin'^ 
Transportation,   Claims  and  '."uspensions  Cection  and  that 
portion  of  the  special  activities  tre.nsf errecl  fror":  the 
ACCountin[^.  ranai^ernent  Cection  by  financo  Division  '  emo- 
randu:-!  ^'o.  11,   dated  ^.pril  10,   1944.       ventuc.lly  it  is 
anticipated  that  the  coi":inodity  collection  and  refund 
function  n0'.r  assirned  to  the  er^istin"^  CasJ'ier,  fa'-roll 
and  eervice  fection  \:ill  be  transferred. 

"^o      pjotatiohs  Section. 

1^0  ch_anr^e  until  further  notice. 
F.     CoTi'Tnodity  i.ccountability  Section. 

To  chan'^^e  until  furth.er  notice. 
Cf.     Frorraif":  xxCcountin^,  Sect-ion. 

'■0  chanpe  until  further  notice  ■> 

It  i.'ill  be  noted  th.at  the  above  reor"-ani  zation  reduces  the  existin,^ 
10  sections  to  7o     r^s  such,  the  x.ccount"'. n'"  '  ana  "-er'ient  Cection,  the  Cashier, 
Payroll  and  Cervice  S':  ction,   the  Control  and  Peports  Section,  th^-  Adirinis- 
trative  Vouclier  Revie"./  Section,   t'^e  Traesportat ion.    Claims  and  r ui^-^ens ions 
Section,  and  tlie  '  acliine  Tabulation  Section  are  abolished. 

II.     Functional  As  si  ""nments  : 

For  functional  purposes  tl\e  national  office  or/Teiization  is  divided 
into  the  follo'./in~  ■operational  phases: 

Ao     Administrative  Accountin'--,  phase  c 

3o     CorriiTiodi  tv  ^.c  count  in"-  phase. 


The  2roupinr;s  and  ass i{;^rjTients  set  fortli  beloi/  Y/ill-  cofifor^:-!  to 
this  functional  separation,     iill  matters  pertciinin'^  to  the  r'-^s- 
pccti^'e  phases  of  operatic;-,  will  be  under  x^-j  iniiLcdiatc  iuris- 
diction  of,  and  will  clear  th:^ou^h,  the  -assistant  Chief  Fiscal 
Officers  designated  as  follows: 

x-ctinr;  Assistant  Chief  P'iscal  Officer  in  charrce  of 
administrative  accountin-^  phase  -  J.  V^',  harvey,  Jr. 

Assistant  Chief  Fiscal  Officer  m  cliar,';^e  of  coinmodity 
accounting  phase  -  A.  J.  Q,uinn 

The  acininistrative  accountin,^  phase  will  consist  of  the  follovrin.i; 
sections  and  assip;nments  of  pe  rsonncl,  .  at  the  national  office  leve 

lo     Fund  Accounti.np;  Section:  ■   ■  ... 


T.  A.  Sappin";ton,  ...ctin'-  Chief 

C.   F.  'Vise,  iiuctin^  ..ssistant  Cli.ief  for  iidi';rj nist rativc 
Accounting 

F.  R,   Stutzman,  i^otin^  .assistant  Chii.f  for  Control 

and  ;..eports 

2.     AcbTiinistrat Ive  ^^'iscal  Control  Section: 

C.  LI.   Fareuhar,  ..ctinr  Chief 

G.  F.  Fcald,  j.ctin':  assistant  Cl-dcf  for 

ii.  dill  in  is  t  rat  ive  Youcli'.r  Fjvicw 

Jennie  X.  Hunt,  ^ict jn'^  Assistant  Chief  for 

Cash-i^..r,   Payroll  and  Ccrv.ice  S>:ction 

0.  Lachine  Op-?rationE  Section: 

Davis  A.   ..lis on,  i.ctinr.  Chief 

The  commodity  accounting  phase  will  consist  of  th  .  folloTj-ing 
sections  and  a s si f?;nnent s  of  personnel,   at  the  national  office 
l:-VCl:  '  ^  . 

1,  Program  Contra-ct  Account  '^  ng  Se-ction:  .. 

T/a Iter  A*   Stroud,  Ac t i n C hi '::  f 

D.  J.  Sulliva-i,  iict.^nr  Assistant  Chiv:.f 
2  •     Prog  ram.  Ac  c  ount n g  Sect  i  on : 


Fobert  J,  Lancers,  Chief 

F.  A.   Ballard,  Acting  Assistant  Chi.:f 


3.  Quotations  S-jctionj 

F.J,  Kyttlc,  Chief 

Frank  D,  Brcnohlcy,  jissistant  Chief 

4.  Coj-'inoditv  ivccountability  c.otion:  • 

L.-  D.  Ellsi/orth,   Ohi  S 

J.  B.   C:arl..ton,  ..^sistant  O]n.of 

In  order  to  aocoriplish  th-^  maxiniini  rv  suits  in  connection  Tfith 
th  ■  coiripl -'tion  of  drafting  and  issuinrr,  n:.G-...ssary  and  essvi-ntial 
coraplotc  procv.  dur -s  q^ov  rninr  th  ■    op  erations  of  this  Division, 
both  in  "  aEhin,<]^ton  and  in  tie  field,  the  p.. rsonnel  of  thtC 
^^ccountin^.  i 'ana.'^/eTnont  ^:\.ction  named  belov.'-  ar  .   assi-^n^.d  as  follows 

Fund  ..ccountin^  Cection: 

C,  Invin 

]  ar.f^aret  j . .  ?'clly 

inifred  Ccok 

Comodit^/'  ^accountability  Section: 

"  'ard  ].  «  Keener 

i-ide-'inis t rative  Fiscal  Control  -Section: 

y.  I„  I:erndon 

L.  jber'e.eiiT] 

eara  Steele 

C.   J.  Fevrfcon 

Carolyn  G.  F'ripht 

J  innie  r:osenberg 

^     Prograra  Contract  Accountino;  Section 

ix.  F..  Ellis 
John  J,  1  oriarty 


.  I.'.,  Lav/rence 


Fo  Lo  fFmter 
J  .  P ,  i  u  1  r  o  e 
Edwin  I.  Reeves 
'luthlee  Bailey 


-  5  - 


Jolin  li.  Smith 


Quotations  Cection,  v^ith  particular  reference 
to  liaison  and  development  v/ork  in  connection 
i/ith  nev;  programs  and  the  installation  of 
revised  procedures,   relative  to  certain  in- 
voicin;^  170 rk  to  be  performed  at  the  national 
level. 


L,  0,  Lehman 
Frederick  R. 


)    i.ssifrncd  to  perform  field  supervision  and 
Linscr)     sp-.cial  service  under  the  immediate  direction 
of  the  Actinp;  ..ssistant  Chief  Fiscal  Officer 


m 


ciiar 


of  t}-c  administrative-  accountin'^ 


phase . 


Edv/ard  E.  Franck 


f.ssif^ncd  to  perform  special  cuti  :s  in  con- 
nection TJ"ith  the  revision  of  corr-oditv 
accountin"*  procedures  under  the  immediate 
direction  of  the  iissistant  Chief  Fiscal 
Officer  in  clis.rr'e  of  the  comjnodit-'-  accountinr;; 
phase . 


The  above  personnel  shall  report  to  the  appropriate  £.-ction  Chief 
or  Actinr  Section  Chief  for  specific  as  si ';;nmcnts  of  vrork. 

For  the  purpose  of  simplicity  the  '^acting"  desi,[rnati ons  made 
herein  need  not  be  reflectd  in  correspondence,  formis,  or  other- 
wise. 

The  provisions  of  the  second  para^rraph  of  Finance  Division  I  emorandum. 
i^Io.  4,   dated  I-.larch  14,   1944,   relative  to  the  routing  and  signing  of 
correspondence  initiated  in  the  above-named  sections  com.posing  the 
administrative  accounting  phase  of  this  Division,  are  modified  to  the 
effect  that  after  preparation  and  initialling  by  the  dictator  and  the 
Section  Chief,  all  correspondence  for  m.y  signature  shall  be  routed 
'through  hr.  T'arvey  for  review,   initiallin'^  and  submiission  to  me  for 
signature. 

The  provisions  of  the  fourth  iiaragraph  of  Finance  Division  Memorandum 
ITo.  4  are  no  lonn-er  effective  and  should  be  deleted  inasmuch  as  the 
i-.ccount in'~  Panar-ement  Section  will  no  longer  exist. 


B-368 


E.  0.  Benser 

Chief  Fiscal  Officer 


